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zeroed out come December 31st.

COUNCILMEMBER JOHNSON: Okay. So the $4 million that
Councilmember Hokama was talking about, is that part
of this money or no?

MR. YAMASHITA: I don't know what that represents as far
as how much of the district resurfacing is
represented in that figure. I know that we had one
project that we did not -- in '04 that we did not
do, and I don't know exactly where that 3.9
million --

MR. ARAKAWA: We can get back to the Committee on that.

COUNCILMEMBER JOHNSON: Yes, I would really appreciate
that. It would help me to understand so that when
we explain this to our constituents they're not
upset. Because obviously they're going to look at
that and say, you've got all this money, why are
you, you know, getting more and they'll want us to
be accountable for it. So I would appreciate that.
Thank you very much. Thank you, Mr. Chair.

CHAIR KANE: Thank you, Ms. Johnson. Any further
questions here? We're on Lanai. If not, moving
forward to Molokai.

MR. ARAKAWA: Mr. Chairman, Molokai District resurfacing
is on page 29-13. 1It's resurfacing of various roads

within the Molokai District and we're asking for a
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total of $300,000 for this purpose.

CHAIR KANE: Okay, thank you. Any questions? Mr. Mateo.

COUNCILMEMBER MATEO: Chairman, thank you very much.
Perhaps just to get a better idea of what $300,000
will do in repaving. Can you tell me what an
average cost, if there is such a thing? You know,
one mile resurfacing job will cost what?

MR. YAMASHITA: For Molokai I'm not too sure, but I can
get that information for you based on past
resurfacing projects.

COUNCILMEMBER MATEO: On this island, one mile of
repaving.

MR. YAMASHITA: We --

COUNCILMEMBER MATEO: Is it up to $100,000 a mile?

MR. YAMASHITA: Yes, or pretty close to it, yes.

COUNCILMEMBER MATEO: So what we're actually looking at is
probably three miles of repaving?

MR. YAMASHITA: Yes, right.

COUNCILMEMBER MATEO: And on Molokai we'd get less because
the cost factor is even greater?

MR. YAMASHITA: Yes, correct.

COUNCILMEMBER MATEO: Thank you. I just needed to
understand, because 300,000 sounds like a whole lot
of money, but when you compare that to the actual

job to be done, it's not that much. Can you just
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give me an update on, you know, the balance fund
that you showed on this CIP, I guess, report?

CHAIR KANE: The balance of 2457

COUNCILMEMBER MATEO: Yeah.

MR. YAMASHITA: 2457

COUNCILMEMBER MATEO: Yeah.

MR. YAMASHITA: We still haven't settled on the design
yet. Our engineers did go to Molokai a couple of
weeks ago, met with Steve Arce, and they're in the
process of developing the list of roads to be
resurfaced in the '05 as well as for future -- the
'06 projects.

COUNCILMEMBER MATEO: Okay, thank you. And then,
Chairman, the next two questions is really just they
can provide it to us in writing. I don't really
need it at this particular point. One is if I could
request the list of roads that will be resurfaced in
our district, and secondly, is if you can just -- I
just want to know what our commitment is to the
Department of Hawaiian Homes relative to some
roadways in their subdivisions that are still dirt
roads. And you have a whole stack of them, and I'm
told that the County is responsible for it. And I'd
just like to know what our commitment is. At a

later time would be fine. Thank you.
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CHAIR KANE: And I believe Member Tavares has requested
for all the districts the list and then we'll get
that response in writing.

COUNCILMEMBER MATEO: Thank you.

CHAIR KANE: Thank you, Mr. Mateo. Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you. Just a general
question for the Department. When you do road
resurfacing on both Molokai and Lanai, does the two
island have vendors that do resurfacing or do they
come from Maui?

MR. YAMASHITA: They do have plants out there but I
believe Lanai just has one company that does the
resurfacing there, and Molokai I think is still
Grace Pacific -- or -- yeah.

COUNCILMEMBER PONTANILLA: So they need to mobilize from
Maui to -- or Oahu?

MR. YAMASHITA: Yes, correct.

COUNCILMEMBER PONTANILLA: And whenever we do projects on
Molokai do you tie it in with any development
projects or projects being done by other entities?

MR. YAMASHITA: ©Not that I know of.

COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you,
Chair.

CHAIR KANE: Thank you, Mr. Pontanilla? Any further

guestions in this area, road resurfacing, Molokai?
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The intention is to package them -- or to bundle
this for bid purposes? No?

MR. YAMASHITA: No.

CHAIR KANE: Okay. The other point, Mr. Mateo, to add to
the question that you asked about how much does it
cost, Mr. Yamashita, if you can clarify, that's per
lane mile; 1s that correct?

MR. YAMASHITA: Correct.

CHAIR KANE: So if you have a two-lane road, 300,000, at
100,000, you're getting a mile and a half of
two-lane road.

MR. YAMASHITA: Yes.

CHAIR KANE: So it's actually --

MR. YAMASHITA: It's half of that.

CHAIR KANE: It's half of what you think it really is,
yeah?

MR. YAMASHITA: Yes, uh-huh.

CHAIR KANE: So, yeah, lane miles. Thank you for that
clarification. Okay, Members, without further
guestions we'll move into the --

COUNCILMEMBER ANDERSON: Mr. Chair.

CHAIR KANE: I'm sorry, Member Anderson.

COUNCILMEMBER ANDERSON: I do have a guestion of
clarification, if I could.

CHAIR KANE: Proceed.
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COUNCILMEMBER ANDERSON: Before we leave this area. Back

at the Maalaea sidewalk, the $50,000 design
contract, which says currently negotiating, but this
was in February of 28, so my gquestion is you said
that the preliminary cost for the sidewalk is
$690,000. How was that figure arrived at if the

design contract has just been let?

MR. YAMASHITA: Yeah, that's just a real rough cost

estimate based on the length of the sidewalk and the
projected roadway widening. So it doesn't really
take that much effort, you know, to get to that
figure, so -- but we find it to be pretty accurate
because sidewalk costs are pretty fixed, and we do
have one structure that we need to -- a drainage
structure that we need to expand or to widen. So
that was a major cost item also. And the

contract -- the contract has already been let out.

I think -- we're in April now, so it's been at least
six weeks working on this project, and the figure I

provided you I just got it today, so...

COUNCILMEMBER ANDERSON: Oh, okay. Thank you very much

for that clarification.

CHAIR KANE: Thank you. Members, the Chair is aware of

the time. We do have under Countywide a total of

one, two, three, four, five, six more items to
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discuss, and the Chair does intend to adjourn this
meeting after we complete this portion, and we will
be making arrangements to bring back the other
divisions of the Department. Hopefully we can work
that out for tomorrow, I believe. So we'll take
care of that. And it looks like we'll be able to
reschedule potentially the Water Department, because
one of their staff members is not feeling well. So
instead of bringing them in when they're not feeling
well, we'll adjust that as well. Mr. Arakawa, why

don't we get into Countywide.

MR. ARAKAWA: Mr. Chairman, if I may, I can just go over

all of these generally, and if the members have any

questions we can --

CHAIR KANE: Thank you. Why don't we do that. Members,

we'll just go through the six, and if you have any
questions on any of them, we'll go that way.

Mr. Arakawa.

MR. ARAKAWA: Okay, the first one is on page 30-5 relating

to ADA improvements for various County facilities.
And this is to comply with Department of Justice
requirements addressing the needs of the disabled.
And it will be signage improvements, reconstruction
of door entries and counter tops, installing ramps,

and retrofitting existing rest room facilities. 1In
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this we're asking for design and construction monies
totalling $400,000.

The Countywide bikeway program is under page
30-14, and this concerns incremental construction of
bicycle paths along County roads or green ways, and
we're asking for $300,000 here.

Countywide bridge repair is under page 30-15,
and this is for the design and construction relating
to the repair of various bridges in the County, and
we're asking for $300,000 for that index code.

Countywide resurfacing is under page 30-16,
and this is basically for the Countywide resurfacing
program and we're asking for $500,000 for that
program. Countywide speed hump program is under
page 30-18 and we're asking for $500,000 for that
particular program.

Curb ramps at various locations are on page
30-19, and this is to implement mandatory wheelchair
ramp improvements at various locations pursuant to
our Consent Decree. And we're asking for $600,000
in County monies in Fiscal Year '06.

KANE: Okay, Members, any questions in these areas?

Member Anderson, followed by Member Johnson.

COUNCILMEMBER ANDERSON: Thank you. I'm playing catch up

also. Excuse me if I ask a question that's obvious,
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but why do we have Countywide road resurfacing when
we've got it broken down in districts already?

CHAIR KANE: Director or Mr. Yamashita.

MR. YAMASHITA: Yes, once we do -- bid out projects, at
times we have change orders that arise and also we
do have projects -- well, we do have roadways that
are requested during the process which are added to
ongoing projects, which we do supplement with this
funding here, and it -- because it's not district
specific, we have quite a bit of flexibility to
utilize, but those are strictly used for resurfacing
projects to supplement ongoing projects.

CHAIR KANE: Ms. Anderson.

COUNCILMEMBER ANDERSON: That's good enough. Thanks.

CHAIR KANE: Ms. Johnson.

COUNCILMEMBER JOHNSON: Yes, with regard to the ADA
improvements for Various county facilities, earlier
we had looked at the Parks budget, and of course
there's also a Decree in that and a settlement. Are
you going to be doing all of the buildings that are
not under Parks or will this be in some instances
used along with monies under the Parks budget to
complete those requirements?

MR. YAMASHITA: Our Consent Decree is separate from the

Parks Department and it covered facilities for some
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of the fire stations. The Police Department also
needed our assistance, so we're going to be helping
them out as far as developing the program to correct
the deficiencies that were noted on the Department
of Justice report. But the main parameters for that
project is within this complex here, both the
prosecutors and Kalana O Maui and the DSA planning
building, the Kalana Pakui building.

COUNCILMEMBER JOHNSON: Thank you very much. I just
wanted to assure people that we weren't double
dipping and that Parks wasn't requesting for the
same kinds of, you know, let's say expenditures that
you were requesting for.

MR. YAMASHITA: Yes.

COUNCILMEMBER JOHNSON: That it's a different pot of
money. Thank you very much. I appreciate it.

CHAIR KANE: Thank you. Any further questions?

Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. For the curb
ramps at various locations, would this request for
2006 complete the Consent Decree --

MR. YAMASHITA: Correct.

COUNCILMEMBER PONTANILLA: -- for Maui County?

MR. YAMASHITA: Uh-huh.

COUNCILMEMBER PONTANILLA: Okay, good.
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MR. YAMASHITA: That was like a seven-year program where
we had to incrementally improve the ramps
Countywide, and we had to combine the last two years
to meet September '06 deadline, and that design is
presently 96 percent complete, so we'll be on
schedule to construct all of our existing ramps,
bring it up to standards, and we'll be completed
with our Consent Decree.

COUNCILMEMBER PONTANILLA: Very good. By any chance does
the State of Hawaii have any projects in regards to
meeting this Consent Decree in providing ramps for
wheelchairs?

MR. YAMASHITA: Yes, I'm pretty sure they do have a couple
of projects already scheduled that is quite
extensive, because they -- they did fall behind in
their, you know, programming, so we're going to be
battling them for contractors, because it's getting
down to the wire, so hopefully we'll beat them to
the punch, so...

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.

CHAIR KANE: Thank you. Further questions? Member
Anderson.

COUNCILMEMBER ANDERSON: Thank you. Along the same lines
with these curb -- curb ramps, do you have a list of

where these locations are?
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MR. YAMASHITA: Yes, we do.

COUNCILMEMBER ANDERSON: Could you provide that for us?

MR. YAMASHITA: Sure, no problem.

COUNCILMEMBER ANDERSON: Thank you very much.

CHAIR KANE: Thank you. We'll have that gquestion
forwarded, Member Johnson. Any further questions in
these gix areas? Chair has just a couple. First,
under Countywide bridge repair and maintenance, we
note that that's a $300,000 bond request. If you
can explain why bond when everything else is cash?

MR. YAMASHITA: Can we get back to you on that?

CHAIR KANE: Okay. We'll forward that guestion in writing
and ask you for a timely response to that. The
other question the Chair had was can you provide an
explanation -- and maybe we'll send this in writing
as well, Staff -- Countywide safety improvements is
zero this year. And so the Chair is very interested
to hear responses to why safety improvements for the
County are zeroed out. Seems like that's a place
where we need to have money, not zero monies. SO
we'll have that gquestion forwarded as well. Are
there any further questions, Members? Member
Tavares.

COUNCILMEMBER TAVARES: Yeah, did the Department --

regarding the Consent Decree, are there some
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intersections that don't need those ramps?

MR. YAMASHITA: The more recently constructed subdivisions
have already complied with the current ADA
standards, yeah, so these basically are
intersections where there are no ramps at all, and
an assessment was done prior to the inception of
this program and they did do extensive study of each
intersection Countywide.

COUNCILMEMBER TAVARES: So it's been pretty methodical.

MR. YAMASHITA: Oh, definitely, ves.

COUNCILMEMBER TAVARES: And takeh seven years to get all
of them done.

MR. YAMASHITA: Yeah. Yes, it's been a while, but --

COUNCILMEMBER TAVARES: Does Ms. Anderson really want a
list of the intersections where this is happening?

COUNCILMEMBER ANDERSON: Is it all -- is it just
intersections?

COUNCILMEMBER TAVARES: Yeah.

MR. YAMASHITA: Yes.

COUNCILMEMBER ANDERSON: No place else?

MR. YAMASHITA: Just intersections.

COUNCILMEMBER ANDERSON: Because I know there's some
gidewalks in Paia that dead end that just stop
with -- I mean they're not on an intersection, they

just stop, and so if someone's traversing that
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sidewalk in a wheelchair, how can they get off
gsidewalk and continue?
MR. YAMASHITA: Yeah, I believe the study was just

restricted to intersection improvements and --

COUNCILMEMBER ANDERSON: And that's all ADA requires.

MR. YAMASHITA: According to our Consent Decree, but

254
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can, you know, address that and see if that was ever

discussed or --

COUNCILMEMBER ANDERSON: That's really what I'm interested

in.
MR. YAMASHITA: Okay, okay.

COUNCILMEMBER ANDERSON: Thank you.

CHAIR KANE: Thank you. Any further guestions, Members?

Member Johnson.

COUNCILMEMBER JOHNSON: And this -- this is in regards to

the question that you asked, Mr. Chair, because when

I was looking back in my '05 Budget, in the proposal

there was no allocation also in the '05 Fiscal Year

from the Administration in their budget from the

previous year, but what we had done as a Council, we

moved 500,000 in -- actually we parked some money

there as a Council. And I vaguely remember that the

reason that we did it was because some of these

improvements, including I think it might have even

been like the Shaw Street sidewalk and some of the
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other minor things, we said if it relates to safety,
it could come out of this particular pot of money.

So I think that is where the money actually
came from, because it wasn't proposed by

Administration the last fiscal year either, but we

as a Council put money in. So -- and I believe it
was a prior appropriation prior to -- it would have
been either '04 -- before that time of 200,000. So

that was in our budget proposal from last year, so
if that helps at all.
KANE: Thank you, and we'll make sure the follow-up

is --

COUNCILMEMBER JOHNSON: Thank you.

CHAIR

KANE: Yeah, okay. Any further questions, Members,
the Chair will ask that you put them in writing and
we'll, again, send it to the Department for timely
response.

Mr. Arakawa, thank you very much. We
appreciate it.

Members, thank you. It's 5:00 o'clock on the

nose and we've reached that time.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: GRH)

CHATIR

ACTION: DEFER pending further discussion.
KANE: Ms. Morrison, any comments?

Members, I'd like to on behalf of this body

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/6/05

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

256

wish Ms. Morrison happy anniversary on her 29th
birthday. We don't know what the anniversary of the
29th birthday is, but -- we'll keep that a secret,
but happy birthday/anniversary. And so thank you
for being here during this day -- special day for
you.

Members, any questions for Staff, please let
them know. With that, we'll go ahead and adjourn.
This meeting for April 6th, 2005 -- with tomorrow
starting up, I believe, Members, we're going to be

with One Main Plaza, Staff?

KOLLER: Yes, Mr. Chair, we'll have One Main Plaza at

9:00, and then after that we'll bring Public Works
back. We'll do Wastewater first and then Solid
Waste. And Water is probably going to be

rescheduled until next week.

CHAIR KANE: Okay, thank you. Thank you very much.

Members, thank you for your participation today.

This meeting is adjourned. (Gavel).

ADJOURN: 5:00 p.m.
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